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ÅExponential operating profit growth

ÅStrong financial performance at Novatek

ÅImproved yields & revenue in the Cropping division

ÅHigh operational leverage in the Dairy division

Business Highlights

ÅZambian Kwacha depreciated by 37%

ÅInflationary pressures plaguing consumers

ÅLiquidity squeeze in the general economy

ÅHigh input costs

ÅInception of the Coronavirus (COVID-19) 

pandemic 

ÅGlobal commodity prices under significant 

pressure due to reduced demand

ÅOil prices dropped by over 60% since 1
st

January 2020 as at HY 20

ÅBorder closures slowing down imports & 

exports

ÅNet debt  in ZMW increased by 13% during 

the half year period ended 31 March 2019 

(reduced by 17.4% in USD terms).

ÅZMW 57 million or $4 million in term debt 

repayments during the half year period 

under review
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10%
(USD)

ZMW / USD

HY20: 14.5

HY19: 11.9

Electricity (K/kWh)

HY20: 0.42

HY19: 0.30
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Inflation

HY20: 12.3%

HY19: 7.9%

TBS 365

HY20: 28.2%

HY19: 23.2%

Copper ($/Ton)

HY20: 5,178

HY19: 6,451

Maize ($)

HY20: 323 /ton

HY19: 187 /ton

Day-old chicks (K)

HY20: 6.3 /chick

HY19: 5.8 /chick

SoyaCake ($)

HY20: 437 /ton

HY19: 497 /ton

Broiler Feed (K)

HY20: 304/50kg

HY19: 232/50kg

Layer Feed (K)

HY20: 239 /50Kg

HY19: 157 /50Kg

B/fast Mealie Meal (K)

HY20: 151 /25Kg

HY19: 88 /25Kg

3%

Beef (All)

HY20: K26.4 /Kg

HY19: K24.8 /Kg

FrozenChicken

HY20: K22.9 /Kg

HY19: K19.6 /Kg

Egg Tray (30)

HY20: K29.3 

HY19: K24.4

ECONOMY INPUTS PRODUCTS

Operating Environment

22%

56%

38%

22%

20%

72%

12%

9%

31%

52%

71%

19%

20%

17%

6%

Whole Pig (K/kg)

HY20: 36.6

HY19: 30.8



Financial Overview
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Group Profit Analysis (ZMWõ000)
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Cropping
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Others
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HY 20 HY 19 %æ

Retail & CCFP 316,798 282,279 12.2%

Stockfeed 122,378 77,544 57.8%

Cropping 161,886 93,323 73.5%

Others 25,067 17,424 43.9%

Total 626,129 470,570 33.1%

Gross Profit 

HY 20 HY 19 %æ

Retail & CCFP 45,900 46,324 -0.9%

Stock Feed 61,625 23,671 160.3%

Cropping 76,735 12,730 502.8%

Others 13,434 4,119 226.1%

Central Overheads (72,195) (75,467) -4.3%

Total 125,499 11,377 1003.1%

Operating Profit 
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Group Profit Analysis (USDõ000)
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HY 20 HY 19 %æ

Retail & CCFP 22,775 23,681 -3.8%

Stockfeed 8,798 6,505 35.2%

Cropping 11,638 7,829 48.7%

Others 1,802 1,462 23.3%

Total 45,013 39,477 14.0%

Gross Profit 

HY 20 HY 19 %æ

Retail & CCFP 3,300 3,886 -15.1%

Stockfeed 4,430 1,986 123.1%

Cropping 5,517 1,068 416.6%

Others 965 346 178.9%

Central Overheads (5,014) (6,332) -20.8%

Total 9,198 954 864.2%

Operating Profit 
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Financial Overview ðP&L

2020 2019 2020 2019

ZMWõ000ZMWõ000 %æ USDõ000USDõ000 %æ

Revenue 1,797,633 1,416,490 26.9% 129,233 118,833 8.8%

Cost of Sales (1,161,096) (930,191) 24.8% (83,472) (78,036) 7.0%

Gross profit 626,129 470,570 33.1% 45,013 39,477 14.0%

Overheads (428,435) (383,726) 11.7% (30,801) (32,192) -4.3%

Central Overhead (72,195) (75,467) -4.3% (5,014) (6,331) -20.8%

EBITDA 191,784 70,104 173.6% 13,963 5,881 137.4%

Operating profit 125,499 11,377 1003.1% 9,022 954 845.7%

Finance costs (48,241) (36,367) 32.7% (3,468) (3,051) 13.7%

Share of loss equity accounted investment (1,898) (1,819) 4.3% (136) (153) -11.1%

Exchange losses on translating foreign 

currency transactions and balances (62,870) (3,347) 1778.4% (4,520) (281) 1508.5%

Profit/(loss) before taxation 12,490 (30,156) 141.4% 898 (2,531) 135.5%

Taxation charge (927) (1,633) -43.2% (67) (137) -51.1%

Group profit/(loss) from continued operations 11,563 (31,789) 136.4% 831 (2,668) 131.1%

Loss from discontinued operations (9,423) - (677) -

Total (loss)/profit for the period 2,140 (31,789) 106.7% 154 (2,668) 105.8%

Gross Profit Margin 34.8% 33.2% 161 bps

Cost to Income Ratio 27.8% 32.4% -457 bps

EBITDA Margin 10.7% 4.9% 572 bps

Operating Profit Margin 7.0% 0.8% 618 bps

Á Improved Revenue performance across most divisions led by the Novatek and Cropping 

Á As a result of the depreciation of the currency, growth realized in ZMW did not translate directly into USD terms. However, 

impressive growth was realized in USD terms regardless.

Á The persistence of the load-shedding during the period under review had an adverse effect on operating income

Á The drought in the 2019 calendar year  caused commodity prices to increase significantly which had an adverse effect on input

costs across the divisions
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Retailing Network

HY-20 2019 2018 2017 2016

Zambia

Zambeef Outlets 67 65 67 81 87

Zambeef Macros 37 35 29 19 10

Novatek 29 28 24 17 10

Zamshu Outlets 32 28 19 12 2

Bakery 1 1 1 0 0

166 157 140 129 109

Shoprites 38 38 34 31 31

Total Zambia 204 195 174 160 140

Nigeria

Shoprite 26 25 25 23 20

Master Meats Outlets 0 0 1 6 6

Total Nigeria 26 25 26 29 26

Ghana - Shoprites 7 6 6 6 5

TOTAL RETAIL NETWORK 237 226 206 195 171

Total Shoprites 71 69 65 60 56

Total Zambeef 166 157 141 135 115

Highlights

Ç Successful roll out of two new

Macroõsand two outlets

Ç Zambeefõsstrategic focus on the

roll-out of macro and retail stores

across Zambia has continued to

contribute to revenuegrowth.


