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Borrowings (continued)

iif) Compliance with loan covenants

Under the terms of the borrowing facilities, the Group is required to comply with the following financial covenants:

Interest cover ratio: (EBITDA/Interest charges)
Current ratio: (Current assets/Current liabilities)
Debt service cover ratio: (EBITDA/Debt service)

Net debt to EBITDA ratio (Total debt- cash)/EBITDA)
Loan to covenant value (Total debt/Total assets)

Liabilities to tangible net worth ratio (Total liabilities/(Equity-Goodwill-Deferred tax)

2025 2024
2.2 27
11 11

1.4 1.8
21 29
7% 7%
0.7 0.8

According to the loan agreements, there are no consequences for breach of financial covenants as this is restricted to lack of debt
repayments. Further, management have obtained confirmations from the lenders that breach in debt covenants on borrowings does not
constitute a principal event of default but failure to settle loan instalments when due.

iv) Fair Value

For the majority of the borrowings, the fair values are not materially different from their carrying amounts, since either:

« the interest payable on those borrowings is close to current market rates, or

« the borrowings are of a short-term nature.

Material differences are identified only for the following borrowings:

Group 2025 2024
K’000 K’000 K’000 K’000
Loans Carrying Fair value Carrying Fair value
amount amount
728,813 564,623 591,353 511,286
Company 2025 2024
K’000 K’000 K’000 K’000
Loans Carrying Fair value Carrying Fair value
amount amount
728,813 564,623 591,353 511,286

Deferred income tax

Deferred income tax is calculated using the enacted income tax rate of range of 10% to 30% depending on the activity of the entities within the

Group. The movement on the deferred income tax account is as follows:

Group Company

2025 2024 2025 2024

K’000 K’000 K’000 K’000

At start of the year 154,586 302,017 108,264 220,829
Additions -business combinations (Note 36) - (1,893) - 46,077
Charge/(credit) to profit or loss 5,684 (12,210) (4,217) (30,187)
Charge/(credit) to equity 137,300 (133,328) 122,331 (128,455)
At end of the year 297,570 154,586 226,378 108,264
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Deferred income tax (continued)

In March 2024, the Zambia Institute of Chartered Accountants (ZiCA) issued guidance on the treatment of leasehold land in Zambia to the effect
that entities had a policy choice to assign either a definite or indefinite tenure to the asset. Accordingly, management elected to assign an
indefinite tenure and ceased to depreciate the asset but subjected the asset to annual impairment assessments. As result, the deferred tax
recognised in prior years on the revaluation gain on land was reversed as tax effect on excess depreciation was now unavailable fo unwind the
liability following the change in policy. The change in policy was applied prospectively per the ZiCA guidance.

Deferred tax assets and liabilities in each jurisdiction are offset as there is a legally enforceable right to offset current tax assets and liabilities and
the deferred tax balances where these relate to the same taxation authority. Deferred income tax assets and liabilities and deferred income tax
charge/(credit) in profit or loss and equity are attributable to the following items.

A o;g;? & om?alij:gieosr? Profit or loss Equity Atend O;g;?
Group K’000 K’000 K’000 K’000 K’000
Year ended 30 September 2025
Deferred income tax liabilities
Property, plant and equipment 82,633 - (694) - 81,939
Revaluation surplus 12,973 - - 100,445 213,418
Translation differences - - - 36,795 36,795
Change in fair value of biological assets 40,284 - 7,547 - 47,831
Deferred income tax assets
Tax losses carried forward (30,869) - 20,299 - (10,570)
Defined benefit obligation (12,088) - (196) 60 (12,224)
Other temporary differences (38,347) - (21,272) - (59.619)
154,586 - 5,684 137,300 297,570
Year ended 30 September 2024
Deferred income tax liabilities
Property, plant and equipment 111,311 - (28.,678) - 82,633
Revaluation surplus 246,301 - - (133,328) 12,973
Change in fair value of biological assets 40,331 - (47) - 40,284
Deferred income tax assets
Tax losses carried forward (39,454) - 8,585 - (30,869)
Defined benefit obligation (13,185) - 1,097 - (12,088)
Other temporary differences (43,287) (1,893) 6,833 - (38,347)
302,017 (1,893) (12,210) (133,328) 154,586
i . . At end of th
At start o;;l';er - om?;:g}ffﬁ Profit or loss Equity end Oy = a?
Company K’000 K’000 K’000 K’000 K’000
Year ended 30 September 2025
Deferred income tax liabilities
Property, plant and equipment 53,501 - (26,306) - 27195
Revaluation surplus 96,895 - - 85,475 182,370
Translation differences - - - 36,796 36,796
Change in fair value of biological assets 34,817 - 6,658 - 41,475
Deferred income tax assets
Tax losses carried forward (31,201) - 24,920 - (6,281)
Defined benefit obligation (3,751) - 33 60 (3.658)
Other temporary differences (41,997) - (9.522) - (51,519)
108,264 (4,217) 122,331 226,378
Year ended 30 September 2024
Deferred income tax liabilities
Property, plant and equipment 72,776 20,333 (39.508) - 53,601
Revaluation surplus 176,902 49,310 - (129,317) 96,895
Change in fair value of biological assets 35,570 - (753) - 34,817
Deferred income tax assets
Tax losses carried forward (36,559) - 5,358 - (31,201)
Defined benefit obligation (3,341) (2,160) 888 862 (3,751)
Other temporary differences (24,519) (21,406) 3,828 - (42,097)
220,829 46,077 (30,187) (128,455)) 108,264
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28 Defined benefit obligations

The Group awards terminal benefits to some of its employees upon retirement. This scheme is unfunded and the statutory entitlement, which is
lost if the employee is summarily dismissed, becomes payable only when the employee retires after attaining the age of 55 years and that
employee has been employed for more than ten years.

The regulator, Pensions and Insurance Authority, does not regulate benefit schemes such as this one. However, entities that provide an additional
and separate unfunded gratuity in their annual financial statements should operate within the governing covenants and agreements with
employee representative bodies. Taxation of this scheme falls under the framework and administration of this arrangement, including decisions as
to whether to prefund the benefit costs, or amend the arrangement design.

The Group’s accrued liability in respect of each employee is the present value of the benefits in respect of service completed to the valuation
date but based on projected earnings to retirement or date of payment. The total accrued liability (or the required provision) at the valuation date
is a summation of the accrued liability in respect of each employee.

i)

103

ii)

Amounts recognised in statement of financial position

The amounts recognised in the statement of financial position and the movements in the net defined benefit obligation over the year are
as follows:

Group Company

2025 2024 2025 2024

K’000 K’000 K’000 K’000

At start of the year 1,835 1,631 1,835 902
Additions through business combination - - - 729
Current service cost 85 77 85 77
Interest cost 142 201 142 201
Amount recognised in profit or loss 227 278 227 278

Actuarial remeasurements

Change in demographic assumptions = - = -
Change in financial assumptions 294 349 294 349
Early settlement (gains)/losses - 2,157 - 2,157
Experience adjustment 264 17 264 17
Amount recognised in equity 558 2,523 558 2,523
Benefit payments (560) (2,597) (560) (2,597)
Per statement of financial position 2,060 1,835 2,060 1,835
Present value of unfunded obligation 2,060 1,835 2,060 1,835

Actuarial assumptions

The significant actuarial assumptions in the determination of the defined benefit obligation are the discount rate, the salary growth rate
and the average life expectancy. The assumptions used for the valuation of the defined benefit obligation are as follows:

Probability of reaching retirement age in service

Group Company

2025 2024 2025 2024
Discount rate 20% 28% 20% 28%
Salary growth rate 15% 19% 15% 14%

Assumptions regarding future mortality are set based on actuarial advice in accordance with published statistics and experience in the
local environment. These assumptions translate into an average life expectancy in years for a pensioner retiring at age 60:

Group Company

2025 2024 2025 2024
Average life expectancies:

25 years of age at reporting date 47% 47% 47% 47%
30 years of age at reporting date 57% 57% 57% 57%
35 years of age at reporting date 66% 66% 66% 66%
40 years of age at reporting date 72% 72% 72% 72%
45 years of age at reporting date 78% 78% 78% 78%
50 years of age at reporting date 86% 86% 86% 86%
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28 Defined benefit obligations (continued)

i)

iv)

v)

Risk exposure

The Group is exposed to a number of risks, the most significant of which are detailed below:
Changes in bond yields

The plan liabilities are calculated using a discount rate set with reference to Zambian government bond yields. A decrease in government
bond yields will increase the plan liabilities.

Changes in salaries

The plan benefits are calculated with reference to employees’ salaries. An increase in salaries will increase the plan liabilities. This risk
becomes higher as the expectations of short-term inflation rise increase, as the Zambian Kwacha strength weakens against other
currencies.

Life expectancy

The plans’ obligations are to provide benefits for the life of the member. Therefore, increases in life expectancy will result in an increase in
the plans’ liabilities.

Liquidity
The plan is unfunded and therefore there is a risk that resources may not be available when needed to pay the benefits as they fall due.
Sensitivity

The sensitivity analysis is based on changes in an assumption while holding all other assumptions constant. In practice, this is unlikely to
occur and changes in some of the assumptions may be correlated.

When calculating the sensitivity of the defined benefit obligation fo significant actuarial assumptions, the same method (present value of
the defined benefit obligation calculated with the projected unit credit method at the end of the reporting period) has been applied as
when calculating the defined benefit liability recognised in at the end of the reporting period.

The sensitivity of the defined benefit obligation to changes in the weighted principal assumptions is:

Impact on defined benefit obligation

Group Company

2025 2024 2025 2024

Change in assumption K’'000 K’'000 K’000 K’'000
Discount rate (-1%) 91 76 91 76
Salary growth rate (+1%) 99 85 99 85
life expectancy (-1 year) (146) (172) (146) (172)

The scheme does not have any assets and therefore benefits are met as they become due. The weighted average duration of the defined
benefit obligation is 9.4 years (2024: 9.1 years).

Maturity analysis

The expected maturity analysis of undiscounted pension benefits is as follows:

Group Company

2025 2024 2025 2024

K’000 K’000 K’000 K’000

Within 1year - - - -
Between 1 - 2 years - - - -
Between 2 - 5 years - 496 - 496
Over 5 years 3,156 2,864 3,156 2,864
3,156 3,360 3,156 3,360
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29  Trade and other payables
Group Company
2025 2024 2025 2024
K’000 K’000 K’000 K’000
Trade payables 531,806 520,760 491,903 469,968
Amounts due to related parties (Note 33) - - 497170 364,835
Gratuity and leave pay accruals 124,315 146,270 107,265 130,747
Legal and other related claims 273,574 179,179 273,574 179,179
Statutory liabilities 26,653 12,087 19,139 6,326
Other payables 35,615 59,378 22,199 21,91
991,963 917,674 1,411,250 1,172,966
Trade payables are unsecured and are usually paid within 30 days of recognition. Gratuity and leave pay provisions are paid as and when they fall
due but mainly in December/March at the end of employee contracts. Legal and other claims are paid within 3 months average of recognition.
The carrying amounts of trade and other payables are considered to be the same as their fair values, due to their short-term nature.
30  Contract liabilities

Contract liabilities relate to advance payments received from customers on grain, day-old chicks, stock feed and other related products. The
Group has recognised the following liabilities related to contracts with customers:

Group Company

2025 2024 2025 2024

K’000 K’'000 K’000 K’000

At start of the year 357,999 164,063 356,672 94,976
Revenue recognised from opening liability (357,999) (164,063) (356,672) (94,976)
Receipts from customer at year end 167,452 357,999 162,847 356,672
At end of the year 167,452 357,999 162,847 356,672

During the year, there was no revenue recognised from performance obligations satisfied in previous periods

(2024: Nil). Contract liabilities increased due to the negotiation of larger prepayments and an increase in overall contract activity. All revenue
streams under contract liabilities are for periods of one year. As permitted under IFRS 15, the transaction price allocated to these unsatisfied
performance obligations is not disclosed.
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31 Cash flow information
i) Cash generated from operations
Group Company
2025 2024 2025 2024
K’000 K’000 K’000 K’000
Profit/(loss) before income tax from:
Continuing operations 252,983 192,661 232,704 (11,592)
252,983 192,661 232,704 (11,592)
Adjustments for:
Changes in employee benefits (Note 28(i)) 227 278 227 278
Interest expense on leases (Note 10) 4,079 3,437 4,079 3,322
Exchange losses/(gains) on leases (Note 10) (1,828) 2,346 (1,828) 2118
Interest expense/capitalised on borrowings 258,691 211,132 149,098 211,132
Interest expense on bank borrowings (Note 10) 173,093 118,669 173,093 118,669
Exchange gains on borrowings (Note 10) (18,845) 21,398 (18,845) 21,398
Loss/(gain) on disposal of assets (Note 7) 164 (581) 93 (326)
Depreciation on property, plant and equipment (Note 13) 269,919 210,412 229,298 183,042
Impairment of investment in associate - 34,370 - 34,370
Change in fair value of biological assets (Note 18) (1,102,125) (1,005,832) (1,104,386) (899,062)
Foreign exchange losses/(gains) 6,715 (35,211) (2,112) (1,298)
(409,910) (439,582) (571,283) (326,357)
Changes in working capital:
Biological assets* 1,037,960 973,335 1,052,376 892,037
Inventories** (64,881) (432,297) (47,209) (388,662)
Trade and other receivables** 31,801 (13,427) (204,872) 1,193,774
Trade and other payables** 74,287 81,590 238,286 (1,374,713)
Contract liabilities (190,547) 193,936 (193,825) 261,695
888,620 803,143 844,756 584,131
Cash generated from operations 731,693 556,222 506,177 246,182

*The movement in biological assets excludes the change in fair value of biological assets already adjusted for.

** The changes in working capital have taken into account the balances arising from the business combination by incorporating prior year
numbers into the movement.
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31 Cash flow information
i) Net debt reconciliation

This section sets out an analysis of net debt and the movements in net debt for each of the periods presented.

Group Company

2025 2024 2025 2024

K’000 K’000 K’000 K’000

Cash and cash equivalents (Note 21) 244,447 334,415 198,246 292,763
Bank loans (Note 26) (1,638,820) (1,659,753) (1,638,820) (1,659,753)
Bank overdrafts (Note 26) (734,054) (722,280) (734,054) (722,280)
Lease liabilities (Note 14(i)) (26,889) (21,928) (20,917) (21,928)
Net debt (2,155,316) (2,069,5406) (2,195,545) (2,1M,198)

Liabilities from financing

Activities Net Cash/

Bank loans Leases (Bank-overdrafts)
Group K’000 K’000 K’000 K’000
2024
At start of the year (1,008,817) (22,070) (380.,467) (1,411,354)
Additions (1,369,057) (4.953) (2,272) (1,376,282)
Interest charged (148,681) (3.437) (118,669) (270,787)
Interest charged — capitalized (62,451) - - (62,451)
Principal repayments 739,519 7441 - 746,960
Interest paid 211,132 3,437 118,669 333,238
Foreign exchange losses (21,398) (2,346) (5,126) (28,870)
At end of the year (1,659,753) (21,928) (387,865) (2,069,546)
2025
At start of the year (1,659,753) (21,928) (387,865) (2,069,546)
Additions (1,402,558) (18,357) (87,032) (1,5607,947)
Interest charged (230,505) (4,079) (173,093) (407,677)
Interest charged — capitalized (28.186) - - (28.186)
Principal repayments 1,404,646 11,568 - 1,416,214
Interest paid 258,691 4,079 173,093 435,863
Foreign exchange losses 18,845 1,828 (14,710) 5,963
At end of the year (1,638,820) (26,889) (489,607) (2,155,316)
Company
2024
At start of the year (1,008,817) (13,691) (252,156) (1,274,664)
Additions through business combination - (7,293) (164,222) (171,515)
Additions (1,369,057) (6,265) (1,247) (1,376,563)
Interest charged - expensed (148,681) (3,322) (118,669) (270,672)
Interest charged- capitalised (62,451) - - (62,451)
Principal repayments 739,519 7,439 - 746,958
Interest paid 211,132 3,322 118,669 333,123
Foreign exchange gains (21,398) (2.18) (1,898) (35,414)
At end of the year (1,659,753) (21,928) (429,517) (2,111,198)
2025
At start of the year (1,659.753) (21,928) (429,517) (2,111,198)
Additions (1,402,558) (12,385) (91,581) (1,5006,524)
Interest charged - expensed (127,845) (4,079) (173,093) (305,017)
Interest charged- capitalised (21,253) - - (21,253)
Principal repayments 1,404,646 11,568 - 1,416,214
Interest paid 149,098 4,079 173,093 326,270
Foreign exchange losses 18,845 1,828 (14,710) 5,963
At end of the year (1,638,820) (20,917) (535,808) (2,195,545)
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32  Earnings per share (EPS)

Basic earnings per share
Continuing operations
Discontinued operations

Total basic earnings per share

Diluted earnings per share
Continuing operations
Discontinued operations

Total diluted earnings per share

2025 2024
Ngwee Ngwee
7513 59.83
7513 59.83
56.37 44.89
56.37 44.89

i) Reconciliations of earnings used in calculating earnings per share

Profit attributable fo the ordinary equity holders of the Company used in calculating basic and diluted earnings per share is as follows:

Continuing operations
Discontinued operations

2025 2024
K’000 K’000
225,820 179.840
225,820 179.840

if) Weighted average number of shares used as the denominator

Target 2025

Ordinary shares used in calculating basic EPS
Preferences shares

Total weighted average shares used in calculating diluted EPS

33  Related party transactions

300,579,630 300,579,630
100,057,658 100,057,658
400,637,288 400,637,288

The Group is listed on the Lusaka Stock Exchange (LUSE) and has various shareholders. There is no ultimate controlling parent entity. The major
shareholder, British International Investment (BIl) Plc which has 17.5% shareholding, is also the holder of 100,057,658 convertible redeemable
preference shares. These shares have four voting rights for every five preference shares held resulting in Bll having 34.8% of the voting rights.

Place of Incorporation

Ownership interest
2025 2024

Ownership interest

Bll plc Major Shareholder London

i) Subsidiaries
Interests in subsidiaries are set out in Note 16.

ii) Key management personnel compensation

17.5% 17.5%

Key management includes Directors (executive and non-executive) and members of senior management. The compensation paid or

payable to key management for employee services is shown below:

Group Company

2025 2024 2025 2024

K’000 K’000 K’000 K’000

Short-term employee benefits 213,763 197,470 196,031 187,303
Retirement benefit cost - NAPSA 1,571 1,428 1,514 1,377
215,334 198,898 197,545 188,680
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33  Related party transactions (continued)
iii) Transactions with other related parties

Transactions between the Company and its subsidiaries, which are related parties of the Company, have been eliminated on consolidation
and are not disclosed in this note.

The following transactions occurred with other related parties:

Group Company

2025 2024 2025 2024
K’000 K’000 K’000 K’000
Sales to:

Zamchick Limited - - 455,435 315,272
Zambhatch Limited - 137,895 -
Masterpork - - - 96,871
Zamleather - - 4,025 3,739
Java Foods 20,850 20,850 22,874
20,850 - 618,205 438,756

Purchases from:
Zamchick Limited - 492,297 392,358
Zamleather - - 22,151 21,665
Java Foods 589 - 589 1,566
589 - 515,037 415,589

The Group sales and purchases transactions are with Director owned companies while for the Company, the transactions are made with
fellow subsidiaries.

iv) Outstanding balances arising from sales/purchases of goods and services

The following balances are outstanding at the end of the reporting period in relation to transactions with related parties:

Group Company

Receivables from: 2025 2024 2025 2024
K’000 K’000 K’'000 K’000
Subsidiaries:
Zamleather Limited - - na,nz 103,365
Zambhatch Limited - - 251,311 63,716
Java Foods 348 298 348 -
348 298 366,376 167,081
Payables to:
Subsidiary
Zamchick Limited - - 497170 364,835
Loans receivable
At start of the year - - 95,123 75,339
Foreign exchange gains - - (3.414) 19,784
- - 91,709 95,123

The loans receivable relates to amounts advanced to foreign subsidiaries in Nigeria of K83.7 million 2024: K92.9 million) and Ghana of
K8.1 million (2024: K2.2 million) for the purposes working capital requirements. The loans are unsecured, payable on demand and interest
free.
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33

34

35

Related party transactions (continued)

v)

Directors’ remuneration

During the year, the totfal Directors remuneration for services rendered by Executive Directors and Non-Executive Directors were as
follows:

Name Position K2ggg Kzggg
Faith Mukutu Executive Director 10,313 9,706
Mboo Mumba Executive Director - 4,167
Patrick Kalifungwa Executive Director 5,687 898
15,900 14,771
Michael Mundashi SC Non-Executive Director - 531
Patrick Wanjelani Non-Executive Director 1,238 312
Jonathan Kirby Non-executive Director 781 686
Katebe Monica Musonda Non-Executive Director 781 789
Pearson Gowero Non-Executive Director 781 686
Muyangwa Muyangwa Non-Executive Director 700 582
John Clifford Rich Non-Executive Director 700 582
4,981 4168
Total 20,881 18,939
Summary of director’s remuneration;
2025 2024
K’000 K’000
Non-executive Director fees 4,981 4,168
Executive Director salaries and short-term emoluments 15,860 14,735
Retirement benefit costs — NAPSA contributions 40 36
20,881 18,939

The executive directors are also entitled o a gratuity payment of 25% of their salary drawn over the contract period of three years at the
end of the contract.

Contingencies

The Group is party to various legal cases whose outcome is dependent on the conclusion of the Zambian judicial process. Management makes
estimates for the outcomes of these cases based on professional advice. There are some cases where, based on professional advice received,
the directors have not made any provision.

The value of potential claims against the Group that would likely result in an unfavourable outcome as at 30 September was nil (2024: Nil).

Commitments

i)

ii)

Capital commitments

Significant capital expenditure contracted for at the end of the reporting period but not recognised as liabilities was K29.1 million (2024: K
nil million).

Operating commitments

Contractual obligation for future purchase of raw materials not recognised as a liability was K nil (2024: Nil).
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36

37

m

Business combination under common control

On 1 October 2023, Zambeef Products Plc, acquired the assets and liabilities of its wholly owned subsidiaries, Zambeef Retailing Limited, Master
Pork Limited and the feedmill under Zamhatch Limited for purposes of garnering operational efficiencies and economies of scale of the
Company in Zambia. This transaction was approved by the Board of Directors on 22 November 2022.

The predecessor accounting method was applied fo the acquisition as it was a common control transaction. Consequently, the Company took
over the carrying value of the assets and liabilities of the two subsidiaries at nil consideration.

The following table summarises the carrying value of the assets and liabilities assumed at the acquisition date, revenue and profit or loss of
the acquirees since the acquisition date included in the statement of profit or loss and other comprehensive income.

2024
K’000

Identifiable assets acquired and liabilities assumed;

Property plant and equipment 684,892
Inventories 436,397
Trade and other receivables 388,615
Cash and cash equivalent (164,222)
Lease liabilities (7,293)
Deferred income tax (46,007)
Trade and other payables (1,662,380)
Current income tax payable (10,233)

(380,301)
Restructuring reserve (380,301)
Revenue — post acquisition 4,878,175
Profit — post acquisition 2,224,289

Events occurring after the reporting period

As at the end of the financial period and date of this report, the Directors are not aware of any item, transaction, or event of a material and
unusual nature likely, in the opinion of the Directors of the Group, to affect substantially the operations of the Group, the results of its operations
or financial position of the Group in subsequent financial years.
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Statement of profit or loss and other comprehensive income

Company
2024 2024
US$’000 US$'000

Revenue from contracts with customers 295113 279,932
Change in fair value of biological assets 40,574 36,267
Cost of sales of providing goods (235,844) (235,044)
Gross profit 99,843 81,155
Other income/(expenses) (2,466) (2,990)
Other net gains/(losses) - -
Net impairment losses on financial assets (57) 73
Impairment of investment in associate (1,386) (1,386)
Distribution expenses (8,400) (7,695)
Administrative expenses (67,881) (567,756)
Operating profit 19,653 1,401
Finance costs (11,881) (1,867)
Finance income - -
Profit before income tax 7772 (466)
Income tax expense (407) 735
(Loss)/profit from continuing operation 7,365 269
Profit from asset held for sale - -
Profit for the year 7365 269
Profit attributable to:

Owners of Zambeef Products Plc 269

Non-controlling interests -

269

Other comprehensive income:
Items that maybe reclassified to profit or loss

Translation losses on foreign operations -

Translation losses on Mpongwe Farms -
Items not reclassified to profit or loss

Revaluation surplus -

Actuarial remeasurement losses (102)

Deferred income tax 5,181
Other comprehensive income for the year 5,079
Total comprehensive income for the year 5,348
Total comprehensive income for the period is attributable fo:
Owners of Zambeef Products Plc 5,348
Non-controlling interests -

5,348

Basic earnings per share
Continued operations
Discontinued operations
Total basic earnings per share

Diluted earnings per share
Continued operations
Discontinued operations

Total diluted earnings per share
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ZAMBEEF PRODUCTS PLC

Consolidated statement of financial position

ASSETS

Non-current assets

Property, plant and equipment
Goodwill

Investment in associate
Biological assets

Current assets

Biological assets
Inventories

Trade and other receivables
Cash and cash equivalents

Total assets

EQUITY

Share capital

Share premium

Preference share capital

Foreign currency translation reserve
Revaluation reserve

Retained earnings

Attributable to owners of parent entity
Non-controlling interests

LIBILITIES

Non-current liabilities
Borrowings

Lease liabilities

Deferred income tax
Defined benefit obligations

Current liabilities
Borrowings

Lease liabilities

Trade and other payables
Contract liabilities
Current income tfax

Total equity and liabilities

30-Sept-25 30-Sept-24
Us$'000 US$000
292,814 210,147
1,046 943
7,455 5,424
301,315 216,514
13,668 1,188
90,074 78,703
13,146 13,042
10,224 12,600
127112 115,633
428,427 332,047
449 449
185,095 185,095
100 100
26,554 23,867
134,559 77,395
(79,703) (99,522)
267,054 187,384
(617) (574)
266,437 186,810
32,999 32,267
635 503
12,445 5,825
86 69
46,165 38,664
66,243 57,486
489 323
41,490 34,578
7003 13,489
600 697
115,825 106,573
428,427 332,047
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FINANCIAL STATEMENTS

Company statement of financial position

30-Sept-25 30-Sept-24
US$’000 Us$'000
ASSETS
Non-current assets
Property, plant and equipment 250,257 180,527
Goodwill 657 592
Investment in subsidiaries B8V 2,916
Investment in associate = -
Biological assets 7,455 5,424
261,606 189,459
Current assets
Biological assets 9,893 8,244
Inventories 82,674 72,703
Trade and other receivables 28,321 17,795
Cash and cash equivalents 8,292 11,031
Total current assets 129,180 109,773
Total assets 390,786 299,232
EQUITY
Share capital 449 449
Share premium 185,095 185,095
Preference share capital 100 100
Foreign currency translation reserve 28,735 25,887
Revaluation reserve 119,639 69,619
Retained earnings (119,220) (134,556)
214,798 146,594
LIABILITIES
Non-current liabilities
Lease liabilities 444 503
Borrowings 32,999 32,267
Deferred income tax 9,468 4,079
Defined benefit obligations 86 69
42,997 36,918
Current liabilities
Lease liabilities 431 323
Borrowings 66,243 57,486
Trade and other payables 59,024 44,196
Contract liabilities 6,811 13,439
Current income tax 482 276
132,991 115,720
Total equity and liabilities 390,786 299,232
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NOTICE OF ANNUAL GENERAL MEETING

NOTICE IS HEREBY GIVEN that the 31st Annual General Meeting of the members of the company
will be held virtually (https://eagm.corpservezambia.com.zm/eagm) on the Tuesday, December 30

2025 at 10:00 hours; in respect of the year ended 30 September 2025.

AGENDA

1

3.1

MINUTES OF THE PREVIOUS MEETING
To receive and note the minutes of the 30th Annual General Meeting held on 30 December 2024 duly approved by the Chairman in
accordance with the Companies Act.

ADOPTION OF REPORTS
Resolution No. 1
To receive, adopt and approve the reports of the Directors, the Auditors and the Financial Statements for the year ended September 30, 2025.

ORDINARY RESOLUTIONS
To consider and, if deemed fit, to pass, with or without modification, the following ordinary resolutions;

Re-election of directors retiring by rotation

To re-elect each of Messrs Jonathan Kirby, Muyangwa Muyangwa and John Rich, who retire by rotation in terms of the Companies Act and who,
being eligible, offer themselves for re-election. The Board recommends their re-election to shareholders. Their details are set out in the Annual
Report on pages 29 and 31.

311 Resolution No. 2. Mr Jonathan Kirby
3.1.2 Resolution No. 3. Dr. John Rich

31.3 Resolution No. 4. Mr Muyangwa Muyangwa

3.2. Resolution No. 5: Directors’ Remuneration
To consider and approve the annual fees payable to the Non-Executive Directors, for the year ending 30 September 2026, unless
otherwise determined by the company in a general meeting, fo be revised by 12% as follows:
» From K 723,580 to K 810,410 for a Board member;
e From K 807,070 to K 903,920 for a Board member and Committee Chairperson
» From K 1,280,180 to K 1,433,800 for the Board Chairman.

3.3. Resolution No. 6: Re-Appointment of the Independent Auditor
Pursuant to the requirements of sections 257(1) of the Companies Act No. 10 of 2017 and as nominated by the company’s Audit
Committee, to resolve that Messer’s PricewaterhouseCoopers be re-appointed as the company’s independent registered auditor for the
financial year ending 30 September 2025 and to authorise the Directors to determine their remuneration.

3.3. Resolution No. 7: Electronic Distribution of Annual Reports and Supporting Documentation
To seek shareholder approval for the proposal to dispense with the printing and distribution of hard copies of the Annual Report and
supporting documentation for all future General Meetings and to instead distribute such documents by electronic means in accordance
with the provisions of the Companies Act and any applicable regulatory requirements. Further, shareholders who prefer to receive hard
copies of the Annual Report and supporting documentation shall be entitled to request the same in writing from the Company Secretary,
whereupon such hard copies shall be provided.

3.5. NON - DECLARATION OF FINAL DIVIDEND
Owing to the Group’s ongoing expansion projects, the Directors recommend that no dividend be paid for the financial year ended
September 2025.

It is noted that in tferms of the company’s Arficles, the company may only declare a dividend if the directors have recommended a
dividend.

OTHER BUSINESS
To transact such other business as may be transacted at an Annual General Meeting of members.
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A member entitled to attend and vote at the meeting is entitled to appoint any person (whether a member of the Company or not) to attend, speak and
vote in his/her stead. Proxy forms are obtainable from the Company Secretary or at the Transfer Secretaries offices. The forms must be lodged at the
Registered Office of the Company not less than 48 hours before the commencement of the AGM.

Queries pertaining to shareholder relations such as change of address or bank details are fo be channelled through the Transfer Secretaries, whose
contact address is:

Corpserve Transfer Agents Limited

6 Mwaleshi Road, Olympia Park, Lusaka, Zambia
Telephone : +260 (211) 256969/70

Facsimile  :+260 (211) 256975

Mobile No : +260 950968435

Email : info@corpservezambia.com.zm

By Order of the Board

Mwansa M Mutimushi
COMPANY SECRETARY
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KEY SIGN UP SIGN-INSTRUCTIONS
HOW TO SIGN UP

e Use the following link to access the platform; https://eagm.corpservezambia.com.zm/eagm

« First-time users are required to sign up by clicking the “Sign Up” option.

« If you registered previously, you do not need to sign up again. Kindly use the same logging credentials that you
used before. If you have forgotten your details, use the “Forgot Password” function on the login window to
retrieve your details.

o Aftendees are fo indicate the criteria of their attendance of the provided options i.e. Shareholder/Non-
Shareholder/Proxy

« Afttendees are required to provide the necessary information to complete the sign-up procedure.

o Once Sign-up has been completed, the admins will validate the information provided before granting access to
attendees. Once validated, login credentials will be delivered through email and SMS. The validation process
may take a maximum period of 48 hours.

HOW TO SIGN IN

« Use the following link to access the platform; https://eagm.corpservezambia.com.zm/eagm

o Enter username

o Enter Password

« Click Login

 Click “Zambeef logo” on the landing page to confirm online attendance

o Enter the token that has been received through your email or SMS on your mobile number captured when you
were signing up on the platform.

« Click “Join webinar” to begin following video and audio transmission of the meeting proceedings.

The company’s annual reports are available on our website at https:/zambeefplc.com/ and on the Lusaka Stock
Exchange website at https:/www.luse.co.zm/
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Minutes of the 30th Annual General Meeting of members held on 30th December, 2024 at 10:00 hours at the

Neelkanth Sarovar Premiere Hotel, Lusaka and virtually from various locations

10.

.

18

PRESENT

DIRECTORATE:
Patrick Wanjelani (Chairman), Faith Mukutu (Chief Executive Officer), Pearson Gowero and Patrick Kalifungwa (Chief Financial Officer).

SECRETARY:
Mwansa Mutimushi

(Lists of members present as attached)

CALL TO ORDER / QUORUM
A quorum having been met, the meeting was called to order at 10:00 hours.

APOLOGIES FOR ABSENCE
Apologies for absence were recorded for Jonathan Kirby and Dr. John Rich.

AGENDA
The notice and agenda were adopted as presented.

MINUTES OF THE PREVIOUS MEETING
The minutes of the Annual General Meeting of 29 December 2023 were noted.

MATTERS ARISING
No matters arose for discussion from the minutes of the previous meeting.

THE DIRECTORS’ REPORT AND FINANCIAL STATEMENTS

The directors’ report, the auditor’s report and annual financial statements for the year ended 30 September 2024 were presented.

It was resolved that the directors’ report and financial statements for the year ended 30 September 2024 be approved and adopted and
that all matters undertaken and discharged by the directors on behalf of the company be confirmed.

CONFIRMATION AND RE-ELECTION OF DIRECTORS
« It was resolved that directors Patrick Wanjelani and Patrick Kalifungwa appointed in the year be confirmed.
« It was resolved that Messer’s Pearson Gowero and Monica Musonda whose term of office came to an end and retired by rotation but
offered themselves for re-election be re-elected and confirmed as director.

APPROVAL OF DIRECTORS’ FEES

The recommendation to revise the fees payable to directors by 15% upwards was presented to the meeting.
It was resolved that the director’s fees be revised upwards by 15% as follows:

Board Chairman: From K1 113 200 to K1 280 180 per annum

Committee Chairperson: From K701 000 to K8O7 070 per annum

Board Member: From K629 200 to K723 580 per annum

APPOINTMENT OF INDEPENDENT AUDITORS AND DETERMINATION OF THEIR REMUNERATION
It was resolved that Messer’s PricewaterhouseCoopers (Zambia) be re-appointed as the independent auditors of the company until the

conclusion of the next Annual General Meeting and that the Board of Directors be authorised to agree to their fees.

ANY OTHER BUSINESS
There being no further business to transact, the meeting closed at 11:10 hours.

SR

CHAIRMAN SECRETARY

Dated this 26 day of February 2025
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DECEMBER 2024 AGM ATTENDANCE REGISTER

FORM OF PROXY
1. Proxies
Name Proxies Shares Held %
STANDARD CHARTERED ZAMBIA SECURITIES SERVICES NOMINEES LTD PATRICK WANJELANI 52,601,435 17.50
NATIONAL PENSION SCHEME AUTHORITY BRIGHTON KAJOKOTO 24,797,819 8.25
SATURNIA REGNA PENSION FUND MUMBA MUSUNGA 13,961,011 4.64
ARAGO INVESTMENT HOLDING PLC PETER LEISZTINGER 9,200,061 3.06
ZAMBIA SUGAR PENSION TRUST -SCHEME MUMBA MUSUNGA 3,968,349 1.32
STANBIC BANK PENSION TRUST FUND MUMBA MUSUNGA 3,702,160 1.23
ZANACO PLC DC PENSION SCHEME MUMBA MUSUNGA 2,237,931 0.74
STANBIC NOMINEES-MPILE LOCAL EQUITY FUND VICTOR MWEMBO CHISHALA 2,157,475 0.72
KCM PENSION TRUST SCHEME MUMBA MUSUNGA 1,505,824 0.50
ZAMBIAN BREWERIES PLC PENSION TRUST SCHEME MUMBA MUSUNGA 1,309,699 0.44
ABSA BANK ZAMBIA PLC STAFF PENSION FUND MUMBA MUSUNGA 1,238,829 0.41
ABSA BANK ZAMBIA PLC STAFF PENSION FUND TAMALA P BWALYA 1,238,828 0.41
STANDARD CHARTERED BANK PENSION TRUST FUND MUMBA MUSUNGA 1,108,671 0.37
CHILANGA CEMENT PENSION TRUST SCHEME MUMBA MUSUNGA 1,017190 0.34
AIRTEL ZAMBIA STAFF PENSION FUND MUMBA MUSUNGA 997,466 0.33
LUBAMBE COPPER MINES PENSION TRUST SCHEME MUMBA MUSUNGA 909,222 0.30
BUYANTANSHI PENSION TRUST FUND MUMBA MUSUNGA 866,334 0.29
ZRA PENSION TRUST SCHEME MUMBA MUSUNGA 777,025 0.26
WORKERS" COMPENSATION FUND CONTROL BOAD PATRICK SIAMPWILI 740,000 0.25
GOLDEN SUNSET PENSION FUND MUMBA MUSUNGA 621,254 0.21
CEC PENSION TRUST SCHEME MUMBA MUSUNGA 563,950 0.19
KWACHA PENSION TRUST FUND MUKUKA MUTIMUSHI 500,000 017
SANDVIK MINING PENSION TRUST SCHEME MUMBA MUSUNGA 493,562 0.16
PICZ PENSION TRUST-MONEY PURCHASE TAMALA P BWALYA 407,225 0.14
WORKCOM PENSION TRUST SCHEME MUMBA MUSUNGA 378,729 0.13
GAME STORES PENSION TRUST SCHEME MUMBA MUSUNGA 317,432 (OA]]
LHG MALTA HOLDINGS LTD NOEL HAYES 245,422 0.08
FQM ZAMBIA STAFF PENSION SCHEME TAMALA P BWALYA 208,935 0.07
INDENI PENSION TRUST SCHEME MUMBA MUSUNGA 205,188 0.07
NATIONAL BREWERIES PENSION TRUST SCHEME MUMBA MUSUNGA 202,112 0.07
PSPF STAFF PENSION SCHEME MUMBA MUSUNGA 199,704 0.07
HEALTH SECTOR GRANT AIDED INSTITUTIONS PENSION SCHEME MUMBA MUSUNGA 195,181 0.06
MINOR HOTELS ZAMBIA PENSION TRUST SCHEME MUMBA MUSUNGA 194,913 0.06
ZAMBIA REVENUE AUTHORITY PENSION TRUST SCHEME TAMALA P BWALYA 186,900 0.06
STANBIC BANK ZAMBIA NOMINEES VICTOR MWEMBO CHISHALA 178,571 0.06
RAIL SYSTEMS OF ZAMBIA TAMALA P BWALYA 175,160 0.06
AFRICA 53 TAMALA P BWALYA 172,836 0.06
EXAMINATIONS COUNCIL OF ZAMBIA TAMALA P BWALYA 171,877 0.06
DELOITTE AND TOUCHE PENSION TRUST SCHEME MUMBA MUSUNGA 165,807 0.06
PRUDENTIAL LIFE ASSURANCE ZAMBIA LIMITED-SHF TAMALA P BWALYA 154,460 0.05
ECOBANK ZAMBIA LIMITED PENSION TRUST SCHEME MUMBA MUSUNGA 154,259 0.05
STANBIC BANK NOMINEES ZAMBIA VICTOR MWEMBO CHISHALA 149,812 0.05
SCZ INTERNATIONAL LTD PENSION TRUST MUMBA MUSUNGA 141,503 0.05
FINANCE BANK TAMALA P BWALYA 137,900 0.05
OCTAGON UMBRELLA TRUST FUND MUMBA MUSUNGA 131,371 0.04
ICM EQUITIES LIMITED IGNATIUS MWAPE 123,125 0.04
ZAMBIA NATIONAL BUILDING SOCIETY TAMALA P BWALYA 110,266 0.04
ACCESS BANK ZAMBIA LIMITED PENSION SCHEME MUMBA MUSUNGA 87,409 0.03
TOYOTA ZAMBIA TAMALA P BWALYA 65,808 0.02
ZAMRA PENSION TRUST SCHEME MUMBA MUSUNGA 62,149 0.02
WORKCOM TRUST PENSION SCHEME PPMZ TAMALA P BWALYA 59,198 0.02
MULTICHOICE PENSION SCHEME TAMALA P BWALYA 50,334 0.02
BUYANTANSHI PENSION TRUST FUND TAMALA P BWALYA 47,393 0.02
ZAMBEZI RIVER AUTHORITY TAMALA P BWALYA 40,600 0.01
ZRL PENSION TRUST SCHEME MUMBA MUSUNGA 39,504 0.01
STANBIC NOMINEES LTD VICTOR MWEMBO CHISHALA 18,395 0.01
STANBIC NOMINEES ZAMBIA LIMITED-414034 VICTOR MWEMBO CHISHALA 14,844 0.00
LUSAKA TRUST PENSION SCHEME TAMALA P BWALYA 14,558 0.00
FINAL SALARY TAMALA P BWALYA 13,790 0.00
HILDA"S HENS FAMILY TRUST CHARLES MATE 10,817 0.00
CEC PESION TRUST SCHEME TAMALA P BWALYA 8,542 0.00
BUYANTANSHI PENSION SCHEME TAMALA P BWALYA 4,750 0.00
SANLAM LIFE INSURANCE (2) LTD MUMBA MUSUNGA 4,550 0.00
STANBIC BANK ZAMBIA NOMINEES VICTOR MWEMBO CHISHALA 900 0.00
TOTAL 131,766,324 43.84
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2. Attendees - Shareholders

Name Proxies Shares Held %
LUSEMUNA BWALYA CHILONGOSHI 39,606 0.01
SEKELI MABOSHE 33,276 0.01
CHANSA PAMELA NG"ONGA 25,531 0.01
CHRISTOPHER DANIEL RHODA 19,854 0.01
VIKWATO KAMANGA 15,334 0.01
THOMAS CHIRWA 12,500 0.00
MICHELO HINGAHINGA 10,229 0.00
FATUMA MUYAKA 10,000 0.00
NYAMBE INAMBAO 5,480 0.00
KANTIBHAI KHEMCHANDBHAI PATEL 5,434 0.00
MULENGA CHIBESA MWAMFULI 5,000 0.00
EVELYN DOLLA CHINYANTA 4,302 0.00
KAPADIA RAJ DILIP 4,053 0.00
GIFT PHIRI 3,982 0.00
LUMBA ELSA KAZWALA 3,876 0.00
TEZA SIMEMBA 3,330 0.00
MWANSA NAMUKULWA 3,200 0.00
AMOS LUCHEMBE 2,546 0.00
GILBERT SILAVWE 2,500 0.00
LUCIAN BESA 2,295 0.00
CHOOLWE CHABOTA KAMBOLE 2,004 0.00
MEAMUI MUKELA 2,000 0.00
ISAIAH TONGA 2,000 0.00
RABBISON MILANZI 1,962 0.00
MOSES CHIBOWA BWALYA 1,950 0.00
KANGWA MUMBA 1,893 0.00
EMMANUEL CHIPILI 1,882 0.00
SIBANDE GWENDOLINE GIFT 1,541 0.00
LWENDO MUBITA 1,493 0.00
DAVID MULAMBIA 1,427 0.00
MEMORY BANDA 1,400 0.00
OPHREA MUCHISO 1,201 0.00
TEDDY BANDA 1,174 0.00
MULENGA KANSAMBA 1,165 0.00
DANIEL MUKENA 1,141 0.00
CHARLES HABEENZU HABOONGO 1,075 0.00
TIWONGE BANDA 1,075 0.00
LENGWE LUBUNDA 1,000 0.00
ROSE NYENDEKAZI KAVIMBA 1,000 0.00
ZEROTH BUSINESS SOLUTIONS LTD 1,000 0.00
TUKIYA BOTHMA 1,000 0.00
MUTALE CHISHA 1,000 0.00
FRED MANDA 900 0.00
MUTAKELA KALIMBWE 863 0.00
TEPWANJI SIAME CHOOKA 854 0.00
PATRICK KASABALI 836 0.00
NDAWA JONATHAN 806 0.00
EDITH PHIRI 770 0.00
LWANDAMO JOHN MUWEMA 769 0.00
DORICA ZIMBA 708 0.00
MUNYATI ALEXSHINA 626 0.00
NOEL SIAME 621 0.00
SAMUEL NDHLOVU 617 0.00
LOMBE PAMELA 606 0.00
SAM KADODO MUSARIRI 600 0.00
AMOS KANYEMBA 600 0.00
CHARLES NGULUBE 593 0.00
MILLIE TUWONE MUNTHALI 499 0.00
MBAWEMI LUNGU 481 0.00
LILLIAN MWAANGA 450 0.00
INONGE MATAMWANDI 439 0.00
RICHARD MUTEBA 422 0.00
MICHAEL MAXWELL TEMBO 407 0.00
KAREN MWENGWE 400 0.00
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2. Attendees - Shareholders (continued)
Name Proxies Shares Held %
GABRIEL CHIKUSELA 400 0.00
TENDAI SOKO 383 0.00
KAMWENGO KAMBANGU 380 0.00
CHILUMBA SILWIMBA 366 0.00
MARY MUBISA 360 0.00
SIANANGAMA LWEENDO 322 0.00
VERNON LONGWANI 303 0.00
DERRICK MPONGWE 300 0.00
JOSHUA SIMWAWA 300 0.00
CHOLA BWALYA 294 0.00
VANESA MATANDA 291 0.00
MULENGA CHANDA 290 0.00
MALAMA NDHLOVU 280 0.00
MULETA TEMBO 270 0.00
LWIINDI MWEENE 252 0.00
BENJAMIN TENDAY 250 0.00
JACK JISHINDA 250 0.00
ETHEL MALAMA CHOTA 240 0.00
JUSTIN KUNDA 237 0.00
CHAZANGA EMELY 236 0.00
STEPHEN MALALO CHIRWA 236 0.00
MWIINGA NZALA 235 0.00
VINCENT LUNGU 235 0.00
SIMBA MUPARURI 230 0.00
RICHARD MPOMWA 223 0.00
TATENDA ALLEN CHAWAFAMBIRA 220 0.00
MAPALO ZIMBA 220 0.00
SARAI MITI 219 0.00
MAPONGA MUNGANAMA 214 0.00
MBILE MUSHASHU 204 0.00
CHIZA CHIRWA 200 0.00
DAVID NSIMBI 200 0.00
EMMANUEL BANDA 189 0.00
RACHEAL NAKASUNDA 188 0.00
ALLAN SHANKAR 162 0.00
MAFASE CHANCE NAMUKOMBO 153 0.00
CHILESHE NSOFWA 109 0.00
DINAH MUSONDA 108 0.00
LEVY CHILEMBO 104 0.00
GIVEN KAMBA 100 0.00
NGAWA ZULU 100 0.00
KAFULA KABWIBWI 100 0.00
DENNIS MILANZI 100 0.00
SARAH NYIRENDA 100 0.00
JOSEPH KANDA 100 0.00
CHEWE SHULA 100 0.00
MOIRA MANDUMBWA 100 0.00
NIZA NAKAZWE 100 0.00
CHAMA MWEWA 78 0.00
WISEMAN MWENDA 70 0.00
GIFT SIMWAWA 54 0.00
ABUID NSAMPALA 49 0.00
JEROME KAMBOLE 48 0.00
KATALA BWALYA 46 0.00
SIBESO MUKELABAI 45 0.00
DAVID NYONI 39 0.00
TAWONGA MHANGO 38 0.00
SANJANI MTONGA 35 0.00
NICKSON CHIPILI 30 0.00
NJAVWA SINYINZA 27 0.00
VIOLET MUSONDA 26 0.00
MULINGA SOKO 23 0.00
GIFT LUKWIPA 20 0.00
PRINCE MUDENDA 15 0.00
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2. Attendees - Shareholders (continued)
Name Proxies Shares Held %
DAVIES SIMUJIKA 15 0.00
SHADRECK SINYANGWE 1Ll 0.00
KAREN CHEMBE 10 0.00
BENJAMIN SIMUTOWE 10 0.00
NICHOLAS CHINYAMA 10 0.00
SHIBAKWE MUBANGA 8 0.00
KANGWA CHANDA 7 0.00
DEMUS ZULU 7 0.00
MARTIN MAPOMA 6 0.00
FELIX SHILIMBILE 6 0.00
AGNESS MWAPE 5 0.00
CHOLWE E MULENJE 5 0.00
AKUNJIVWA MUKWASA 5 0.00
HENRY SHILO 5 0.00
JOHN MATOMOLA 5 0.00
DOUGLAS MWAULA 5 0.00
MABVUTO KAMANGA 4 0.00
PETER MWANSA 2 0.00
MULUSE MULUTI 2 0.00
ELIZABETH MUSUKWA 1 0.00
RUMBIDZAI MUSIPA 1 0.00
TOTAL 268,904 0.09

3. Attendees - Non Shareholders
Name Representing Count
MATAKA NKHOMA ALTUS SECURITIES LIMITED 1
ED FRISBY CAVENDISH CAPITAL MARKETS LTD 2
JAMES NDHLOVU CORPSERVE ZAMBIA 3
MILEMBO LUKAMA CORPSERVE ZAMBIA 4
SETFREE NHAPI CORPSERVE ZAMBIA 5
KUNDA MATANDA CORPSERVE ZAMBIA 6
BARID LUNGU FINANCIAL INSIGHT ZAMBIA 7
MWELWA CHIBESAKUNDA FINANCIAL INSIGHT ZAMBIA 8
GERALD HAMUYAYI FINANCIAL INSIGHT ZAMBIA 9
CHIBAMBA NYANGU KWACHA PENSION TRUST FUND 10
MWENGWECHILAMBE LUSAKA SECURITIES EXCHANGE 1
PHILIP MKHALAMO LUSAKA SECURITIES EXCHANGE 12
BRIAN MUYUNDA NATIONAL PENSION SCHEME AUTHORITY 13
ALLAN KAPOMA POTENTIAL SHAREHOLDER 14
ANDREW CHIBUYE PRICEWATERHOUSECOOPERS 15
HARRIET M. MAPOMA PRUDENTIAL PENSIONS MANAGEMENT ZAMBIA 16
VICTORIA KAWONGA STOCKBROKERS ZAMBIA LIMITED 17
JACK KANYANGA STOCKBROKERS ZAMBIA LIMITED 18
MCHEMA CHINZEWE STOCKBROKERS ZAMBIA LIMITED 19
PATRICK KALIFUNGWA Zambeef Products Plc 20
BRIGHT NDHLOVU Zambeef Products Plc 21
MOONDE MUDIMBA Zambeef Products Plc 22
EZEKIEL SEKELE Zambeef Products Plc 23
MWANSA B C SIAME Zambeef Products Plc 24
MWANSA MUTIMUSHI Zambeef Products Plc 25
GERRIE KAPGIDZE Zambeef Products Plc 26
GYS WHITE Zambeef Products Plc 27
SAMUEL MUSKUMA Zambeef Products Plc 28
PEARSON GOWERO Zambeef Products Plc 29
JOHN RICH Zambeef Products Plc 30
JONATHAN KIRBY Zambeef Products Plc 31
FAITH MUKUTU Zambeef Products Plc 32
MONICA MUSONDA Zambeef Products Plc 33
MUYANGWA M Zambeef Products Plc 34
TEBA MUKUKA Zambeef Products Plc 35
HASTINGS MTINE Zambeef Products Plc 36
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FORM OF PROXY

For the 31st Annual General Meeting
1/We

(Name/s in block letters)

of (address)
Number of Votes
being a member/ member of the above-named Company hereby appoint

1. of __ or in his (1 share = 1vote)
absence

2. of or in his
absence

3. the Chairman of the meeting

As my/our proxy to vote for me/us on my/our behalf at the annual meeting of the company to be held virtually on the
_____________ at 10:00 hours and at any adjournment thereof as follows:

Resolution No. Agenda ltem Mark with X where applicable

1. Adoption of Reports

To receive, adopt and approve the reports of the Directors, the
Auditors and the Financial Statements for the year ended September
30, 2025.

2. Re-election of Directors
Mr. Jonathan Kirby

Mr. Muyangwa Muyangwa
Mr. John Rich

3. Directors’ Remuneration

To approve the annual fees payable by the company to the Non-
Executive Directors, for the year ending 30 September 2026, unless
otherwise determined by the company in a general meeting, to be
revised by 12%.

4. Re-Appointment of the Independent Auditor

Pursuant to Sec. 257 of the Companies Act: To appoint Messer’s
PricewaterhouseCoopers as the independent auditors and authorise
the directors to determine the auditor’s fees.

5. Electronic Distribution of Annual Reports and Supporting
Documentation

To approve the proposal to dispense with the printing and distribution
of hard copies of the Annual Report and supporting documentation for
all future General Meetings and to instead distribute such documents
by electronic means in accordance with the provisions of the
Companies Act and any applicable regulatory requirements. Further,
shareholders who prefer to receive hard copies of the Annual Report
and supporting documentation shall be entitled to request the same in
writing from the Company Secretary, whereupon such hard copies
shall be provided.

Unless otherwise instructed, the proxy will vote as he thinks fit.

Signed at on this day of 2025

Signature

Assisted by me (where applicable) (see note 3)

Full name/s of signatory/ies if signing in a representative capacity (see note 4)

123



2025 ANNUAL REPORT ZAMBEEF PRODUCTS PLC

PROXY FORM

NOTES TO THE FORM OF PROXY

1.

2.
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A member entitled to attend and vote at the meeting is entitled to appoint one or more proxies to attend, speak
and vote in his/her stead. A proxy need not be a member of the Company.

If this proxy form is returned without any indication as to how the proxy should vote, the proxy will be entitled o
vote or abstain from voting as he/she thinks fit.

. A minor must be assisted by his/her guardian.
. The authority of a person signing a proxy in a representative capacity must be attached to the proxy unless the

Company has already recorded that authority.

. In order to be effective, proxy forms must reach the registered office of the Company or the transfer secretaries

before the Annual General Meeting.

. The delivery of the duly completed proxy form shall not preclude any member or his/her duly authorised

representative from attending the meeting, speaking and voting instead of such duly appointed proxy.

. If two or more proxies attended the meeting, then that person attending the meeting whose name appears first

on the proxy form and whose name is not deleted, shall be regarded as the validly appointed proxy.
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